
PROCESS FOR BECOMING AN ONA CHURCH 

This document is intended to guide churches as they move through the Open and Affirming (ONA) 
Process. It should not be viewed as a checklist as every church will begin from a different star�ng 
point and viewpoint. However, there are certain steps regarding the no�fica�on of the ONA Team 
of the WCUCC and the ONA Na�onal Coali�on that should not be missed. These are referred to 
under Item #1. If at any �me you need assistance from the ONA Team, please contact Lisa Hart at 
the Conference Office who will no�fy the team members who can best aid your church. We pray 
that your journey through this process will be educa�onal, guided by prayer, and come to a 
successful conclusion cer�fying your church as Open and Affirming. 

1. Leading the Process 

• Form a dedicated task force or commitee to guide the ONA process. This team should 
represent a cross-sec�on of the congrega�on. 

• Choose a leader or co-leaders who are commited to inclusivity and skilled in facilita�ng 
conversa�ons. 

• Seek guidance and resources from Wisconsin Conference UCC and the Wisconsin 
Conference ONA Team.   

• No�fy the Na�onal ONA Coali�on. 

2. Gathering Informa�on 

• Educate yourself and your task force about what it means to be an ONA church. Review 
materials available on the Wisconsin Conference website or from the UCC Open and 
Affirming Coali�on. 

• Research the needs and concerns of LGBTQ+ individuals and how churches can support 
them. 

• Collect stories and case studies from other ONA churches to understand challenges and 
best prac�ces. 

3. Outlining the Process 

• Develop a clear �meline and roadmap for the ONA journey. Include key steps, 
milestones, and opportuni�es for congrega�onal involvement. 

• Iden�fy poten�al challenges and plan strategies to address them. 

• Establish methods of communica�on to keep the congrega�on informed and engaged. 

4. Building Rela�onships 



• Reach out to local LGBTQ+ organiza�ons, leaders, and community members. Build 
authen�c, suppor�ve rela�onships. 

• Invite LGBTQ+ voices to share their experiences with your congrega�on through panels, 
tes�monials, or informal gatherings. 

• Ensure that your church is ac�vely suppor�ng inclusivity in community programs and 
partnerships. 

5. Making It Official 

• Work with church leadership to ensure that the ONA process is recognized and 
supported within the congrega�on’s governance structure. 

• Ensure that the process aligns with your church’s mission and values. 

• Clarify that the final decision will be made collec�vely by the congrega�on through a 
formal vote. 

6. Se�ng the Frame and Providing Educa�onal Opportuni�es 

• Offer workshops, book studies, and sermons focused on the biblical, theological, and 
ethical founda�ons of inclusivity. 

• Address common concerns and misconcep�ons through open discussions and Q&A 
sessions. 

• Create spaces for congrega�on members to share their hopes, fears, and experiences in 
a respec�ul environment. 

7. Wri�ng Your ONA Statement 

• Dra� a clear and inclusive ONA statement that reflects your church’s commitment to 
welcome all people, par�cularly LGBTQ+ individuals. 

• Involve the congrega�on in reviewing and refining the statement to ensure broad 
ownership. 

• Highlight the spiritual and scriptural grounding of the statement. 

• Submit your ONA Statement to the ONA Coali�on for approval prior to a congrega�onal 
vote being taken. 

8. Conduc�ng an Exploratory Survey 

• Design and distribute a survey to gauge the congrega�on’s views on becoming ONA. 



• Use survey results to iden�fy areas of agreement and poten�al concerns. 

• Share the findings transparently and use them to inform the next steps in the process. 

9. Holding the Vote 

• Schedule a congrega�onal mee�ng to discuss and vote on adop�ng the ONA statement. 

• Ensure that all voices are heard respec�ully during the mee�ng. 

• Clearly explain the vo�ng process and ensure it adheres to the church’s governance 
rules. 

10. Celebra�ng and Publicizing 

• Once the vote passes, celebrate the milestone with a special worship service or event. 

• Announce your ONA status on your website, social media, and in local media. 

• Contact the Wisconsin Conference Office and they will instruct you on the process you 
need to through the ONA Coali�on to become official. 

• Update your church materials (e.g., bulle�ns, signage) to reflect your ONA commitment. 

• Submit your ONA Statement and the results of the congrega�onal vote to the ONA 
Coali�on and the ONA Team of the Wisconsin conference. 

11. We’re ONA, Now What? 

• Commit to living out your ONA statement through ac�ons and ministries. 

• Con�nually educate the congrega�on on inclusivity and intersec�onality. 

• Ac�vely welcome and support LGBTQ+ individuals and their families. 

• Review and renew your ONA commitment periodically to ensure it remains vibrant and 
relevant. 

This process may take �me, but it is essen�al to approach it with prayer, pa�ence, and a 
commitment to fostering an inclusive community grounded in love and jus�ce. 


